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A new generation of future-oriented tools for the assessment and management emerging of food

safety hazards and associated risks.

The European Commission funded FoodSafeR project was launched in October 2022 and over
the next 4 years will focus on the advancement of innovations to combat emerging microbial and
chemical food safety hazards and associated risks of contaminants based on cutting edge

science.

The project will develop a comprehensive suite of future-oriented:

e Frameworks
e Tools

e Methods

e Strategies

e Models

e (Guidance

e Training materials,

for Food Safety Hazard Identification, and associated Risk Assessment and Management, all of
which will be widely accessible via the FoodSafeR Open Digital Hub as a key delivery platform for

the project outputs.
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The FoodSafeR Open Digital Hub

The FoodSafeR Open Digital Hub is a specialized one-stop-shop of community-based decision
support, tools, methods, guidelines, information & alerts for enabling professionals from the food

safety system in Europe (and globally) in hazard identification.

Our ambition is to build an enduring tool, that can sustain itself after the project funding period,
towards becoming the reference Digital tool for professionals from across the food system, our
mission is to provide a digital platform that is:

e useful (and bridges a current gap in relation to a centralized and collaborative space)
e driven by professionals

e evidence-based

e moderated by the scientific community.



QB84

% Y &
< &
g, o
"Opyig &Y

As such, the platform aims to attract a community of dedicated food system actors from across

the globe:

e Scientific community

e Risk assessors and managers from Government/Food competent authorities
e Food business operators (FBOs)

e Small scale FBOs, start-ups and social actors in the Food System

e Consumer organisations

Our early strategy is to first focus the platform development of the Community-based features of

the Hulb, in order to be able to have a public launch in the first year of the project.

The core features and functionality of the first version of the Hub will be:

e Registration process and login (with Single Sign on with Google, Microsoft, LinkedIn,
Orcid... to facilitate accessibility)
e Home (forum, posts, news- with a moderated RSS feed builder-, and naotifications)
e Community building (professional profiles, organization profiles), and networking tools
e Workspaces:
0 Dedicated spaces where food safety system professionals can accomplish goals
with teams from across the world
Virtual working groups that are open or restricted access
Collaboration tools and features- document repository, notes and messaging,
meetings, workflows, polling tools, etc.
0 Seamlessly integrated with Google Workspace, Microsoft 365

0 Video conferencing platform

First registered users will be able to enjoy this initial functionality, which will allow us to attract more
uses once the initial network effects kick in (and as first users invited their colleagues, collaborators,

and networks to join their workspaces), and as user generated content and engagements
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contributes to the platforms value. In the meantime, as the FoodSafeR project progresses, a

comprehensive suite of tools will be made accessible in regular future upgrades to the Hub:

e Holistic and Proactive Risk-Benefit and Cost-Benefit Assessment Framework

e Novel Concepts for Prevention of Persistence in Food Processing Environments

e Determination & Prediction Tools and Devices ldentifying Chemical & Microbial Hazards
e Toolkit for Proactive and Sustainable Risk Management Systems

e [ood Safety Risk Management Strategies for Food-Related SMEs & Farmers

e Training & Education Material for Risk Assessors, Risk Managers, Consumers & Citizens

The platform will be underpinned by the following comprehensive framework (the FoodSafeR
Framework), which will facilitate the navigation, scaling, and use of the platform.
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In relation to the methodology that we are using for the design and development of the FoodSafeR
Hub, we are employing a user-centric approach to the design, based on a cocreation process that
is being facilitated by Living Labs to review, discuss, optimise and validate the use cases and
design screens. The first Living Lab was held in Barcelona on 26th-28th April 2023 for the
cocreation of the first version of the platform, led by the IRIS Digital Team and in consultation with
the FoodSafeR coordinator, FFoQSI, the work package leaders, as well as with the Advisory Board,
including EFSA as a relevant early adopter.

The validated designs, along with the architecture of the system, allows backlogs to be created
which are then implemented in iterative development ‘sprints’ (typically lasting 2-3 weeks in order
to develop a pre-selected set of backlogs). The outputs of a series of sprints are a ‘shippable’
portion of the platform that undergoes testing, Quality Assurance (QA) and debugging within the
development team, prior to being released to the partners and then to the target users, whereby
further feedback will be gathered to continually optimise and improve the ‘shipped’ functionality,
while in parallel the team works on sprints to advance the development of the backlog. And so on,
until the accomplisnment of the platform development roadmap.

FoodSafeR is a large-scale multifeatured platform, and the aim is to continually design, develop,
build, and scale in new features and functionality, as well as to connect to the wider food safety
system ecosystem of data, services, tools and complimentary communities in Europe and
internationally.

A key goal will be to arrive at a monetisation strategy or business model to ensure the continuity
of the platform, so that it can grow and thrive in the future. Pivotal to this is to build a strong base
of relevant professional users, who derive a value from the platform and who (thanks to the
network effect) contribute user generated content (which will be quality assured through a self-
moderation process), interactions and organic growth (thanks to inviting colleagues and networks
to participate in working groups hosted on that platform using the Workspaces feature). To build
a useful and sustainable platform, it is vital that we cocreate the use cases, the designs, and user
experience to ensure we deliver a platform that is fit for purpose and meets the expectations of
the professionals from the food safety system.

00}
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We are proud to present the designs and first interactive prototype of the FoodSafeR Open Digital
Hub, which has the ambition to position itself as a specialised, trustworthy, and quality
community-based online platform targeted at professionals from the food safety system to assist
them in the identification of hazards, and in particular emerging hazards, that could pose food
safety risks.

The platform designs (and prototype) are the culmination of an iterative process of
conceptualisation, use case definition, User Interface/User Experience design, consultation (thanks
to a cocreation process with the leaders of the core work packages of the FoodSafeR project, as
well as the prominent members of the International Advisory Board), and design modifications and
optimisations in line with the feedback from the consultations (which have been gathered thanks
to a Living Lab workshop that was held with the Digital Team from IRIS, the work package leaders
and the Advisory Board).

The goal for month 8 (i.e,, end of May 2023) of our development, has been to produce a first release
of the platform that would centre on the community-based features of the platform (while the
project progresses with the development of methodologies, tools, guidelines, reports and other
valuable outputs that will contribute features, functionality and content to the platform).

©



Y &
. Bopyigev®

This release is based on an interactive prototype as well as design screens (for facilitated demos),

that are available for:

consultation, feedback and validation (which has been done now via the first living labb and
we already have confirmed with the likes of the European Food Safety Authority (EFSA)
that our platform responds to a gap in terms of a specialised community with access to
the necessary tools to work together, collaborate and collectively produce outputs in
relation to hazard identification and that can be catalogued and made
available/disseminated to risk assessors in the food system)

demonstration (it has already been demoed to actors outside the consortium, such as
EUFIC, as well as to industry via the Seafood expo, and it will be demoed in June 2023 in
the Digital Enterprise Show).

The navigable Prototype of the first release is provided below, as are the Design Screens. The

backend and front end of the platform are under development and the first public launch is
expected in July 2023 from www.foodsafer.com

10
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The Prototype

The following First Release prototype has been developed by the IRIS Design team on the Figma tool.

Click here to access the navigable prototype*.

*For optimal viewing of the prototype, it may be
useful to change the view mode to Fit to Screen.
This option is located in the top right corner of the
screen (as shown in the image opposite).

Options > Fit to screen.

il


https://www.figma.com/proto/cyX2rJiZvkduvUql0Q4iVb/Release-1.0?type=design&node-id=1-2001&scaling=scale-down&page-id=0%3A1&starting-point-node-id=1%3A2001&show-proto-sidebar=1

The Design Screens

12
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