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AgroCycle & NoAW

gtaketh)lders involvement- Where is stakeholders’ help required? And how can they
enefit
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Stakeholders

“Group or individual, affected or able to affect the project results/activities, or
interested on the project”
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1. Stakeholder identification e

&

Market research Networking events Questionnaire to partners
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E 2. Stakeholder registration & classification e

Organisation Contact Email Website Country Key word Type of
person stakeholder

Policy maker
e Agriculture

‘ Biochemicals

\\*}'l' Nutraceuticals ‘ O.nll

é Biowaste
. ﬂ Academics
Biofuels

Consultant

Biofertilizers

‘Y‘ Businessmen
Yo

Agricultural

== Wastewater U AGRUCYCLE
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3. Stakeholder engagement plan o a®

e Ways of involvement

-Participation in events,
workshops
-Participation in online tools
e Benefits (forum, e-training, information
platform)
-What do we need from the
stakeholder?
-What the stakeholder needs from .
our project?
-What motivates them?
-What information do they have?
-Do we have common objectives?

-Are there any barriers?

How to reach out?

-dissemination activities
(newsletters, email footers,
social networks, web
communication, networking
events& collaborations

AGROCYCLE
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Ways of involvement: Joint Stakeholder Platform

* Kno K ket area
inf wedge g, ¥ M “* Meetj
NTormation 5t Ng point for
point ak@holders

& Geographical mapping of
impiemented projects, best
practices & participating
stakeholders

& Online training
materials and
tutorials
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rea ¢ Create synergies

|dentify barriers

’0

*%

AGROCYCLE




49

Networking & Confrontation

-

Raise awareness

Benefits

Access to information

e-Training

Gain knowledge
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Ongoing Stakeholder Engagement K A
Build
relationships......
Monitor......... Are the stakeholders getting the information

they need, are they consulted, are their concerns addressed?

|dentify room for improvement........

|dentify new stakeholders.............

Persuade people..... Get to know stakeholders’ expectations based on their

perceptions of the project...

L
Ensure projects success!

AGROCYCLE



WP1 - KESP
Knowledge
Exchange
Stakeholder

Platform

pItform realized by:

Campden BRI

B

NC

AW

This project has received funding from the European Union’s Horizon 2020 research and innovation programme under grant agreement No 688338



WP1 — KESP

NCAW

- This project has received funding from the European Union’s Horizon 2020 research and innovation programme under grant agreement No 688338



WP1 - KESP %

NCAW

France Germany

ACTlIchem (cosmetics, pharma) "« . .

APESA ( R&D France Consortium) ng/ﬁlél)an Research Alliance (transversal, R&D,
FUTURPLAST (packaging, private) P

POle Qualiméditerranee Hungary

KAEXA (waste water treatment, private) Pannon Pro Innovation Kft. (Private consulting)
LNE (applied research, material testing) italy

Greece Milano University (Research, Public)

Auth Thessaloniki (Research) Aster S. Cons.p.A. (consortium, private)
KAFSIS (waste management, private) DISTAL (Bolgna University, Research, Public)

This project has received funding from the European Union’s Horizon 2020 research and innovation programme under grant agreement No 688338
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India “‘ Portugal

CIIRC — Centre for Innovation, Incubation,  Instituto Superior de Agronomia/Universidade
Research and Consultancy (R&D, .. <. de Lisboa (LEAF / ISA)

Consulting, semi-public) o

Spain
Netherlands Cornelissen Consulting Services B.V.
TKI Agri food (Innovation hub, consortium)  Leitat Technological Center (R&D, technology
Wageningen Food & Biobased Research transfer, private)

(research, public) United Kingdom

Norway Ellen MacArthur Foundation (Circular
NOFIMA (R&D, public) Economy)

This project has received funding from the European Union’s Horizon 2020 research and innovation programme under grant agreement No 688338




WP1 - KESP

NCAW

Cosmetics/
Pharma

This project has received funding from the European Union’s Horizon 2020 research and innovation programme under grant agreement No 688338




WP1 - KESP WAGENINGEN

UNIVERSITY & RESEARCH

NCAW

ALEF

o

LI ) ALMA MATER STUDIORUM
'.-‘-l nﬂ-r = UNIVERSITA DI BOLOGN A

= I"" LNE LABORATOIRE NATIONAL
.' % | DE METROLOGIE ET D'ESSAIS

anﬁma

UNIVERSITA
DEGLI STUDI
DI MILANO
INSTITUTO
( SUPERIOR B
AGRONOMIA

Jﬂrr L )
Universidade de Lishoa

Pafriam
Euhuh.

b ARISTOTLE

| UNIVERSITY OF
THESSALONIKI

LETET @ age:, -

This project has received funding from the European Union’s Horizon 2020 research and innovation programme under grant agreement No 688338




WP1 - KESP

MASTER

innNnovazione attiva

N
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Qualiméditerranée

Bavarian
Research Alliance

This project has received funding from the European Union’s Horizon 2020 research and innovation programme under grant agreement No 688338
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ACTIchem

PANNON PRO INNOVATIONS : .,.,.m,

KAFSIS

Yepis

This project has received funding from the European Union’s Horizon 2020 research and innovation programme under grant agreement No 688338




WP1 - KESP

This project has received funding from the European Union’s Horizon 2020 research and innovation programme under grant agreement No 688338
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NCAW
Types of “waste” to be treated by NOAW

According to consortium members (survey)

cCow

: manure
winery P

straw (liquid
pomace and
soil)

This project has received funding from the European Union’s Horizon 2020 research and innovation programme under grant agreement No 688338
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NCAW

Types of “waste” to be treated by NOAW
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This project has received funding from the European Union’s Horizon 2020 research and innovation programme under grant agreement No 688338
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Types of “waste” to be treated by NOAW

Most interesting assets out of organic agriculture

organic organic
organic W?nery liquid
straw o
pomace

manure
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ECOZEPT

Elevator pitch

What do you expect?
What is missing?
Are you satisfied with the development?

. 2?
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Contacts

O

ECOZEPT * o x X
Contacts: schaer@ecozept.com Contacts: agrocycle@ucd.ie
Website: www.ecozept.com Website: http://www.agrocycle.eu

@ ({)) AGROCYCLE

NCAW

source pictures: https://pixabay.com
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