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Impacts and Achievements of 
INCUBIS Project supporting the 
Energy Symbiosis for Maximizing
Energy Efficiency in Industrial Parks 
and Districts

Critical success factors for 
implementation of ES projects

Minimal bulk data for ES preliminary estimates
A trust-based environment
Participatory methodologies
Attracting attention
Confidentiality
Securing coordination teams and governance

�.incub-is.eu

How the INCUBIS project has addressed the barriers hampering the market up-take of energy efficiency measures

BARRIER 1 Lack of a unified ecosystem of industry players: no agreed set of best practices, standard materials and processes, and regular 
exchange of information across the energy efficiency financing value chain

BARRIER 2  Lack of access to training on use of standardised material: even if materials are well-maintained, project developers may not have 
the internal knowledge or capacity to access training to learn how to apply these materials.

BARRIER 3  Estimating the potential impact of a region or industrial park

€2M in EU funding. 5 EU Member States + UK. 
5 active regions involved.  
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Know Your Customer 
(KYC): Making the project 

understandable for the 
financier.

Engage the private 
sector: provide mature 

leads, assist and reduce 
administrative tasks, 

provide user feedback.

Social Marketing
(energy awareness) 

and 360º personalised 
assistance

INCUBIS DIGITAL PLATFORM

BRINGING STAKEHOLDERS TOGETHER KNOWLEDGE CREATION

Matchmaking 
features

Ranking
Tools

Feasibility 
Tools

Best
Practices

Guidelines Training 
Materials

Funding 
Opportunities

Industrial 
Symbiosis 
facilitators

Industrial
Parks

Factories that 
Manage Heat 

Residues Symbiosis 
schemes SMEs

Investors

Public 
Stakeholders 
promoting ES

One-Stop-Shop.
People Centric Approach.

Qualified local professionals. 

Estimating the 
Potential Impact 

of a Region or 
Industrial Park

71,958
ktCO2/year

GHG Reduction  
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29
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€ 8.05
million

Investment triggered

€6.31 M
Benefits generated 
from investments

10000
organisations on the 

INCUBIS map

31
Workshops & 

Exhibitions with 
Stakeholders

5
Public Guides

& Best Practice

+1500
professionals 

/organisations reached

260
Follow up Actions

1
Peer
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