IMCUBIS

ENERGY SYMBIOSIS INCUBATOR

La Incubadora de Proyectos de Simbiosis
Energética para Maximizar la Eficiencia
Energética en Poligonos Industriales

Actualmente, se estima que entre el 20-50% de la energia utilizada en procesos industriales se pierde en
forma de calor, cuando tedricamente, 37041 TWh/ano podrian ser recuperados para su uso. El abordaje
tradicional a la eficiencia energética, basada en procesos y espacios concretos, no es suficiente para alcanzar
este objetivo, la solucion pasa por ir mas alla y generar relaciones simbioticas entre diferentes actores. A pesar
de que existen algunos ejemplos de “simbiosis energética” en Europa, aun queda nicho de mercado.

Los principales retos son: (1) coordinar los distintos actores implicados, (2) disponer del conocimientos y de la
experiencias adecuadas que disminuyan el riesgo de inversion, (3) mediar con los altos costes de transaccion

y los (muy) largos tiempos de desarrollo.

INCUBIS: Un ambicioso pograma de incubacion digital par ejecutar proyectos de

simbiosis energética a escala local y regional.

Disenar y ofrecer servicios para ayudar a los usuarios interesados a aprovechar las oportunidades de simbiosis
energetica (especialmente las relacionadas con calor residual).
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La estructura de Incubadora de Empresas permite
estructurar y ofrecer a los usuarios instrumentos,
herramientas y servicios innovadores.
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¢Qué ofrecera el INCUBIS a los usuarios de la

incubadora?
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Se han puesto en marcha cinco Incubadoras de
Simbiosis Energética en zonas industriales de Espana
(provincia de Barcelona), Francia (Dunkerque), Noruega
(regidn de Agder), Reino Unido (region de Humber) y
Alemania (Brunsbuttel).

¢Qué compromiso espera INCUBIS de los
usuarios?

» Soporte gratuito para iniciativas de simbiosis
energética.

¢ Asesoria techno-econdmica.

* Soporte en la busqueda de financiacion
publica/privada.

This project is funded by the Horizon
2020 Framework Programme of the
European Union under Grant Agreement
Number 894800

CONTACTO

Albert Torres

atorres@iris-eng.com

e Compartir informacion no-confidencial.

» Compartir informacion sobre las barreras
halladas durante la implementacion.

* Posible participacion en congresos y Cursos.

No se requiere ninguna contribucion econémica

O REGISTRATE EN NUESTRA
PLATAFORMA DE
INCUBADORAS INCUBIS EN:

www.incubis.org

PARA OBTENER MAS
INFORMACION, VISITE

www.incub-is.eu
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ENERGY SYMBIOSIS INCUBATOR in Industrial Parks and Districts

Today, an estimated 20-50% of the energy used in industrial processes is lost as waste heat, while as much
as 37041 TWh/year could be recovered and used. Traditional energy efficiency improvements, focused on a
single process or site, are not enough to exploit this potential. We need to look to exploitable opportunities
based on ‘symbiotic’ relationships between different sites. Energy Symbiosis (the selling and buying of excess
energy) can lead to energy efficiency improvements, CO2 and cost reductions, new revenue, jobs and local
investments. Yet despite its high potential, ‘energy symbiosis’ remains a niche market in Europe as a series of
challenges need to be overcome in relation to: (1) coordinating multiple stakeholders, (2) applying knowledge
in assessing and de-risking investments, and (3) dealing with high transaction costs and long development
times.

INCUBIS: an ambitious Incubator programme for implementing Energy Symbiosis
projects at local and regional level

Provide to local and regional actors with all the tools, expertise and training required to secure seed funding for
the projects, find solutions to problems, intermediate in negotiations, and see the energy symbiosis projects
through to implementation.
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Five Energy Symbiosis Incubators have been launched
The Business Incubator model to structure and deliver within industrial areas in Spain (Barcelona Province),
to stakeholders its bundle of innovative instruments, France (Dunkirk), Norway (Agder Region), United
tools and service. Kingdom (Humber Region), and Germany (Brunsbuttel).
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What value do the INCUBIS incubators deliver? Who could benefit from INCUBIS?
e Support in coordinating energy symbiosis * Industrial symbiosis facilitators

initiatives
* Industrial park managers
* Provision of technical and economic guidance
* Factories that manage thermal waste
* Help in securing public/private investments
* Investors or public agents that promote
* Training and capacity building on all aspects of industrial symbiosis programs
energy symbiosis

OR REGISTER IN OUR
CONTACT FOR MORE INFORMATION INCUBATOR PLATFORM

This project is funded by the Horizon VISIT OUT INCUBIS AT:

2020 Framework Programme of the

European Union under Grant Agreement Alber‘t.Torres . . " "
Number 894800 atorres@iris-eng.com www.incub-is.eu \NWW.InCUbIS.OFg




